Career Ladder Model for the Northeast PA Logistics & Transportation Industry Partnership.

PERSONAL
COMPETENCIES

* Integrity
* Motivation
* Work Ethic

* Dependability &
Reliability

People on the move

EMPLOYABILITY
SKILLS AND
COMPETENCIES

Basic Academic
Skills:

* Basic Applied Mathematics

* Reading for Information
and Comprehension

* Basic Writing
* Basic Computer Skills
» Basic Speaking/

Communication Skills

Basic Workplace
Competencies:

» Basic Use of Technology

* Problem Solving &
Decision Making

* Locating & Using Data
* Teamwork
« Adaptability/ Flexibility

* Planning, Organizing, &
Time Management

« Active Listening Skills/
Following Directions

e Customer Focus Skills

* Leadership Skills

TECHNICAL
WORKPLACE
COMPETENCIES

* Basic Business
Fundamentals

» Basic Safety

Fundamentals

e Basic Supply Chain
Fundamentals

Cluster-Specific
Competencies

Transportation
Operations

Facility & Mobile
Equipment Maintenance

Logistics Planning &
Management Services

Warehousing &
Distribution Center
Services

Safety, Training &
Human Resources

hepapeopleonthemove.org

Northeast PA Logistics & Transportation Industry Partnership

A joint effort of the Luzerne, Schuylkill, Lackawanna, Pocono
and Northern Tier Workforce Investment Boards
and supported by PA CareerlLinks.

» Transportation Operations/Division

Manager

* First-Line Supervisor/Driver Manager
» Tractor Trailer Driver

* Truck Driver

e Dispatcher

e First-Line Supervisor,

Manager of Mechanics

* Diesel Engine Mechanic
e Facility Maintenance Mechanic
» Forklift/Mobile Equipment Mechanic

e Logistics Manager
e Logistician
* Logistics Coordinator

» Storage & Distribution/Warehouse

Manager

e First-Line Supervisor, Shipping &

Receiving/Warehouse Operations

» Purchasing Clerk/Buyer
* Inventory Control/Shipping &

Receiving Clerk

» Customer Service Rep/Order Clerk
e First-Line Supervisor, Warehouse

Vehicle Operators and Warehouse
Workers

 Forklift Operator/Truck Driver/Yard

Jockey

» Warehouse Associate/Warehouse

Clerk

» Packer/Packager

» Safety/Security Manager

e Training & Development Manager
» Training/Safety Coordinator

¢ Human Resources Manager

* Human Resources Assistant

Career Pathways



